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Question ONE 

a) Identify two type of project that is being undertaken locally in the following categories; 

i. Large Scale. 

ii. Medium Scale. 

iii. Small Scale.                       (6 marks) 

b)  Identify four different target groups for development projects?  (4 marks) 

c)   Briefly describe the principles of project management?   (10 marks) 

 d)  Outline five specific project risks?    (10 marks) 

 

Question TWO 

 a)  Briefly explain some of the factors to consider during project implementation. (10mks) 
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 b)  State and explain the roles to be carried out by stakeholders in project management. (10mks) 

 

Question THREE 

  a)  Discuss techniques used in project evaluation? (10 marks) 

  b)  Explain reasons why project management is important?    (10 marks) 

 

Question FOUR 

a)   Identify a project of your choice and discuss how it can be used to transform the lives of a community?                                        

           (20 marks) 

 

Question FIVE 

a)   Outline the importance of project control? (10 marks) 

b)   Explain types of monitoring?   (10 marks) 


