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QUESTION 1 (Compulsory)

a) The scientific management theory is one of the classical theories of management. Explain the

application of the scientific management theory to modern management. (10 marks)
b) Highlight the features of Max Weber’s theory. (10 marks)
c) Explain the propositions of the Human Relations Approach. (10 marks)
QUESTION 2
a) Highlight what is entailed in the nature of management. (10 marks)
b) Explain the salient features which are attributed to management. (10 marks)
QUESTION 3

a) In order for a Manager to successfully handle issues in management, he needs to possess some skills.
Explain the essential managerial skills required by a manager. (10 marks)

b) Planning is a basic managerial function. Explain the benefits that an organization would enjoy by
planning. (10 marks)

QUESTION 4

a) Without the control function the management process is incomplete. Highlight the purpose of
management controls. (10 marks)

b) The organizing function consists of several steps. Explain the process involved in the organization

function. (10 marks)
QUESTION 5
a) The followers of Mr. Malgi consider him to be a democratic leader. Highlight the instances when a
Manager can effectively use democratic leadership to manage his workers. (10 marks)
b) Explain the elements involved in the process of the control function. (10
marks)
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