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Question ONE 

a) Assume you have been appointed to head a water and sanitation project that has been initiated by
your company.  Based on this statement;
(i) List FOUR roles you would play as a project manager (4marks) 
(ii) List  THREE skills you would need to possess inorder to effectively run the project.  

(3marks) 
b) Define the following terms  as used in project management

(i) Project (3marks) 
(ii) Project assumptions (2marks) 
(iii) Project indicators (2marks) 

c)  Distinguish between monitoring and evaluation of projects (4marks) 
d) List FOUR sources of project ideas (4marks) 
e) (i) What is a feasibility study? (2marks) 

(ii) Feasibility studies are conducted at two basic levels name them. (2marks) 
f)  List THREE components of a project charter. (3marks) 
g) Define a work break down structure. (1mark) 

Question TWO
 
Discuss the stages of team development  (15marks)  

Question THREE

You have been appointed a project manager in your constituency your task is to develop a youth project
based on the needs of your target group. 

a) Explain with the help of a well labeled diagram, the phases of the project cycle this particular
project would go through until its completion. (10marks) 

b) List and explain FIVE reasons that have necessitated the need for project management (5marks) 

Question FOUR 

a) Differentiate between strategic and operational plans (5marks) 
b) Outline TEN steps that are critical in the planning process of any project. (10marks) 

Question FIVE 

a) Mention FIVE roles of project planning (5marks) 
b) Clearly discuss THREE types of evaluation in project management (10marks) 
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