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INSTRUCTIONS:

— This paper consists of FIVE questions.

— Answer question ONE (Compulsory) and any other TWO questions.
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QUESTION 1 (Compulsory)

a) Explain FIVE reasons for holding inventory. (10 marks)
b) Discuss costs associated with holding stock. (10 marks)
c) Analyse the benefits of using an automated warehouse. (10 marks)
QUESTION 2

a) Discuss FOUR methods that may be used in disposal of stock. (10 marks)
b) Explain the various stocks that qualify to be disposed off. (10 marks)
QUESTION 3

a) Analyze the push factors for using Third Party’ contractors and logistics service providers.

(10 marks)
b) Explain the limitations of “In House” service delivery. (10 marks)
QUESTION 4
a) Discuss factors to consider in designing and laying out of an ideal warehouse. (10 marks)
b) Explain FIVE cost reduction measures that may be put in place by a logistics firm. (10 marks)
QUESTION 5
a) Analyse the push factors for outsourcing. (10 marks)
b) Write short notes on the following topics:
i) JLT (5 marks)
i) ABC analysis. (5 marks)
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