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QUESTION 1 (Compulsory) 

 

a) Explain FIVE characteristics of management.            (10 marks) 

 

b) Briefly discuss how Henri Fayol’s general principles of management are applied today in an 

organization with which you are familiar.            (10 marks) 

 

c) Briefly explain the major steps in an ideal decision making process.        (10 marks) 

 

QUESTION 2 

 

a) What are the major constraints and roadblocks to effective planning?         (10 marks) 

 

b) How can these constraints and roadblocks be overcome.          (10 marks) 
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QUESTION 3 

 

a) Distinguish between corporate mission and objectives.          (10 marks) 

 

b) Why are objectives important to an organization with which you are familiar?      (10 marks) 

 

QUESTION 4 

 

a) Define the term matrix organization.                  (2 marks) 

 

b) Under what conditions is it appropriate to use a matrix organization structure?                    (8 marks) 

 

c) What are the pros and cons of matrix organization?          (10 marks) 

 

QUESTION 5 

 

Citing examples where necessary discuss the principal guidelines for effective delegation of authority.  

                     (20 marks) 

 


