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QUESTION 1 (Compulsory) 

 

a) Highlight FIVE fundamental differences between management and leadership.       (10 marks) 

 

b) Explain FIVE core competences of organizational leaders.         (10 marks) 

 

c) Write short notes on the FIVE group formation/development stages.         (10 marks) 

 

QUESTION 2 

 

a) Discuss FOUR current issues in leadership team building.          (10 marks) 

 

b) Explain the THREE needs highlighted in ALDERFERS ERG Theory of motivation.       (10 marks) 

 

 

 

 



© 2015 – Technical University of Mombasa Page 2 
 

QUESTION 3 

 

a) Using a well labelled diagram discuss the managerial grid leadership style.        (10 marks) 

 

b) Highlight the THREE critical dimensions of leadership situations according to least preferred co-

worker (LPC) Model.                (10 marks) 

 

QUESTION 4 

 

a) Describe Pondy’s FOUR categories that can cause conflicts to emerge in the workplace.   (8 marks) 

 

b) Discuss the concept of conflict as a dynamic process consisting of various stages.       (12 marks) 

 

QUESTION 5 

 

Discuss FIVE major types of TEAMS in todays organizations.          (20 marks) 

 

 


