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You should have the following for this paper
- Answer booklet

This paper consists of FIVE questions.
Answer Question ONE (compulsory) and any other TWO questions 
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Question ONE 

a) Define the following terms as used in project management:
(i) Project sustainability (2marks) 
(ii) Project management (2marks) 
(iii) Project (2marks) 
(iv) Project assumptions (2marks) 
(v) Indicator (2marks) 

b)  Distinguish between:
(i) Goal and objective (4marks) 
(ii) Efficiency and effectiveness (4marks) 
(iii) Output and outcome (4marks) 

c) Distinguish between strategic planning and contingency planning (4marks) 
d) State any FOUR ways of risk management (4marks) 

Question TWO

a) Explain clearly SIX features of projects (6marks) 
b) Discuss the characteristics quality evaluation (6marks) 
c) Outline THREE types  of evaluation (3marks) 

Question THREE

Discuss the reasons why projects fail in Africa  (15marks) 

Question FOUR

a) Describe FIVE project success factors (10marks) 
b) Explain FIVE roles of a project manager (5marks) 

Question FIVE

a)  Discuss the differences between monitoring and evaluation (10marks) 
b) Give FIVE reasons why project planning is critical (5marks) 
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