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QUESTION 1

Analyze the features of
i) the characteristics and ii) principles that guide the following procurement management practices:

a) Strategic procurement management. (10 marks)
b) Tactical procurement management. (7 marks)
c) Operational procurement management. (8 marks)
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QUESTION 2

a) Analyze at least TWO practices a Procurement Manager can use to re-engineer procurement

management. (15 marks)
b) Discuss the role of policies and standards in a procurement management process. (10 marks)
QUESTION 3
a) Analyze the step-by-step stages found in the planning of a supply market analysis. (15 marks)
b) Discuss the various roles of procurement market research in procurement planning. (10 marks)
QUESTION 4

a) Analyze at least TWO procurement performance measurement and management models.
(15 marks)

b) Discuss the types of procurement budgets commonly found in a procurement management process.
(10 marks)
QUESTION 5

Evaluate the contents of a comprehensive procurement plan. (25 marks)
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