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QUESTION 1 (Compulsory)

a) Human Resource policies are a guidepost to Human Resource Management function” Explain this
statement. (10 marks)

b) Why has there been increased emphasis on Human Resource Planning? Illustrate with examples.
(10 marks)

c) How would you identify the training needs for a company you have been contracted to design a

training programme for? (10 marks)
QUESTION 2
a) Discuss the need for performance appraisals in an organization. (10 marks)
b) Explain the need for fringe benefits offered to employees in Kenya. (10 marks)
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QUESTION 3

a) Discuss the sources of recruitment adopted by an organization you are familiar with. (10 marks)

b) Explain the importance of training and developing employees in an organization. (10 marks)
QUESTION 4
a) Discuss the benefits of a job analysis exercise. (10 marks)

b) For a selection procedure to be seen as objective, it has to follow certain guidelines for success.

Discuss. (10 marks)
QUESTION 5
a) Discuss the specific aims of a reward system. (10 marks)

b) Discuss any FIVE problems that are faced by those tasked with Human Resource Planning.
(10 marks)
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