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Question ONE 

a) (i) State and explain any THREE functions of management as considered by Henri Fayol 

    (ii) Explain the following management principles as outlined by Henri Fayol 

I. Espirit de Corpse 

II. Equity 

III. Order 

IV. Centralization 

           (23 Marks) 

b) Explain briefly the works of Peter Drucker on management 

           (7 Marks) 
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Question TWO 

a) Differentiate the following leadership styles, giving ONE situation in each case, when they are most effective 

i. Laissez Faire leadership 

ii. Bureaucratic leadership 

(ii) Discuss the following roles of a manager in an industrial concern 

I. As a representative 

II. As a counsellor 

(15 Marks) 

 

Question THREE 

a) (i) Define the term “Division of Labour” and explain any THREE advantages of division of labour 

(ii) Define the term “labour mobility” and explain any TWO types of “labour mobility” 

(15 Marks) 

 

Question FOUR 

a) (i) Discuss any FOUR functions of a commercial bank 

   (ii) Define the term “inflation” as applied in economics,  

  (iii) Explain the three causes of inflation 

          (15 Marks) 

 

Question FIVE 

a) (i) Explain any three reasons why training is initiated in an industrial organisation 

   (ii) Explain any three elements of a job description 

  (iii) Explain any three elements of a job specification 

(15 Marks) 

 


