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INSTRUCTIONS: 
 

 This paper consists of TWO Sections A & B. 

 Section A is Compulsory. 

 Answer any other TWO questions in Section B. 

This paper consists of Two printed pages. 
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SECTION A (Compulsory) 

QUESTION 1 

 

a) Define the term “Management”.                           (2 marks) 

b) Differentiate between efficiency and effectiveness.             (6 marks) 

c) State FIVE reasons why media management is relevant to media students.         (5 marks) 

d) Discuss FIVE variables that affect organizational structure.          (10 marks) 

e) State reasons why interpersonal communications is important at the studio.         (5 marks) 

 

SECTION B (Answer any TWO questions) 

QUESTION 2 

 

Discuss the most important types of leadership.                     (20 marks) 

 

QUESTION 3 

 

Discuss Maslows hierarchy needs theory.             (20 marks) 

 

QUESTION 4 

 

Identify and explain the relevancy of Fayol’s principles of management in the media industry.  

                             (20 marks)  

QUESTION 5 

 

Explain the contribution Max-Weber in media house use of your choice.             (20 marks) 


